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Challenge
For the 110,000 residents of the U.S. Virgin Islands (U.S.V.I.), health insurance 
coverage has been a hit or miss proposition. That is until Elan Insurance Group 
brought a cost-effective choice to employers in the U.S.V.I. Omar Haedo, 
a veteran of the insurance industry and founder of Elan, a Miami-based 
company, identified a niche market in the U.S.V.I. that was asking for quality 
coverage at reasonable prices with local presence and a keen knowledge of 
the unique healthcare needs of the islands’ employers and their employees. 

Haedo’s insight comes from 18 years of working in the U.S.V.I. for large 
insurance companies, who over the years entered and exited the market. 
“Because the large, well-known insurers decided to leave the employers and 
the residents of the U.S.V.I. without viable insurance coverage options, we 
decided that we had a better solution, so Elan Insurance Group was born,” 
says Haedo. In order to successfully launch Elan, Haedo needed an attractive, 
robust, branded network of providers. That’s when he turned to HealthSmart 
to be his strategic business partner.
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Solution
Before joining forces with HealthSmart, Elan had been renting a non-branded 
network of providers. “We needed a branded network of providers to gain 
credibility with our clients, to assure them that we were offering a quality 
product, and to help support our growth strategies,” explains Haedo. “Through 
HealthSmart we were able to align with a leading national network. In fact, the 
national network's logo is on our member ID cards, so when our members go 
to the States to get care, the providers don’t know it’s us because they see the 
well-known brand. The entire process is seamless and efficient.” 

Haedo says he doesn’t know how a new start-up company in the Caribbean 
could have achieved such a level of success without a partner like HealthSmart. 
At the heart of HealthSmart’s solution for Elan is SmartDecision™ Reference 
Based Pricing (RBP). This program directs members to high quality hospitals 
who accept RBP payments and negotiates with providers who are not in 
agreement with the proposed Medicare Cost Plus reimbursement. 

HealthSmart also provided Elan with its bundled pricing solution that directs 
services for elective, non-urgent outpatient procedures to its contracted 
network of physicians and proactively redirects members to participating 
providers. Members are pre-certified for services and provided the appropriate 
care management prior to any services provided stateside.  Elan’s U.S.V.I. 
clients enjoy efficient, cost-effective, hassle-free coverage and care.
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Results
Currently, Elan covers the lives of more than 14,500 members. Haedo says he’s found a strategic partner in HealthSmart 
that shares his vision for innovation. This has allowed Elan to provide successful coverage solutions to clients requiring 
unique, out-of-the-box approaches to meet their employees’ health insurance needs.
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Learn more at www.HealthSmart.com

About HealthSmart
HealthSmart is one of the largest third-party administrators in the country and the premier provider of customizable and 
scalable health plan solutions for self-funded employers. We reduce costs and improve outcomes, all while treating our 
health plan members with dignity and respect.

Our commitment is best summarized in our Brand Promise…

We partner to provide every service that plan sponsors need to reduce healthcare costs and manage members 
with dignity and respect. We do this by:

+  Understanding our clients and responding with best-in-class service, support, and intelligence

+  Providing compassionate and effective care management of complex medical conditions

+  Innovating to deliver unique services that protect members and the client from unnecessary healthcare expense

Haedo sees himself as a risk-taker and he credits HealthSmart for joining him in Elan’s quest to be the insurance provider 
of choice for U.S.V.I. employers. “For a company like HealthSmart to do business with a new company in the Caribbean 
by putting together a team of people to support the business opportunity and to provide continuity through back office 
functions like claims processing, customer service, case management and eligibility says a lot about their willingness to 
take a leap of faith with me. HealthSmart has basically ameliorated much of the risk because they anticipate market needs 
and develop proven solutions that are available to activate immediately, or they are delivered on time in the future.”
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Working with the same team of professionals over the years and seeing their 
dedication to helping me succeed with solid customer service when I need it has given 
me peace-of-mind and a high level of trust in their capabilities. HealthSmart has given 

Elan a competitive advantage in the U.S.V.I. and the Caribbean.


